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Genesee County Substance Use Vulnerability Index



Genesee County Overdose and Social 
Disparities



Integrated Approaches to Substance Use & 
Mental Health in Genesee County

• Over the past 7 years, GFHCs MHSU Task Force has worked to develop and 
continuously evolve a strong Community-Wide Strategy to Address the Opioid 
Epidemic and Other Emerging Substance Use Trends, which serves as a multi-
sector approach to prevent and reduce overdose among Flint & Genesee County 
residents. 

• MH&SU Core Initiative Program Highlights:
• Genesee County Quick Response Team (Community-based)
• Opioid Overdose Recovery Program (Hospital-based)
• R.I.S.E. (Reach, Inspire, Serve, Empower) Program (Jail-based)

• Collectively, these initiatives focus on expanding our efforts with harm reduction, 
recovery support, mental health access, and justice-involved support services.



Opioid Overdose Recovery Program

New Paths, Inc., based in Flint, Michigan, operates the Opioid Overdose

Recovery Program (OORP), a 24/7 hospital-based initiative designed to support

individuals who have experienced a drug overdose or are under the influence of

substances.

Key Features of OORP:

• Immediate Engagement: The program deploys Peer Recovery Coaches and Care 
Coordinators to engage with individuals in hospital emergency rooms, medical clinics, 

and other community settings following an overdose incident.

• Holistic Support: These professionals assist individuals in connecting to services 

that address various social determinants of health, ensuring a comprehensive support 

system beyond immediate medical care

• Community Referrals: Referrals to the program are made by medical personnel 

within all three Genesee County hospital systems (Hurley, McLaren, and 

Ascension/Henry Ford)

• OORP annually serves an estimated 1,200 unique individuals 



Genesee County Quick Response Team
Established in 2020, GCQRT 
is Genesee County’s only 
24/7 SUD Support Program



R.I.S.E. (Reach, 
Inspire, Serve, 

Empower)
• Established in 2021 in partnership with the 

Genesee County Sheriff's Office and 
community partners.

• Serves justice-involved individuals during 
incarceration and reentry.

• Wraparound supports include: 
• Peer recovery & MAT access
• Mental health & substance use 

services 
• Parenting/family support
• Social determinant navigation

• Over 800 individuals served in the past year.



Proposed Use of Settlement Funds
GFHC, in collaboration with our treatment provider partner, New Paths, 
Inc. are seeking $500,000 in ongoing support from Michigan’s State 
Opioid Settlement Funds to sustain and expand hospital-, community-, 
and jail-based peer recovery coaching services in Genesee County.

Setting      Role of Peer Recovery Coaches

Hospitals 

(Opioid Overdose Recovery Program)

Engage patients post-overdose in emergency rooms; 

connect to care

Community

 (Genesee County Quick Response 

Team)

Law Enforcement and EMS partnerships; Harm reduction 

distribution; Community education 

County Jail 

(Reach, Inspire, Serve, Empower, or 

R.I.S.E.)

Engage pre-release individuals; Increase 

connection/adherence to jail-based outpatient treatment; 

ensure care continuity



Why It Matters 

Impact:

• Increased recovery 

engagement and reduced 

relapse rates

• Lower hospital 

readmissions and ER visits

• Reduced recidivism for those 

involved in the justice system

• Cost savings through early 

intervention and reduced 

emergency care usage

• This proposal aligns directly with 
the intended use of opioid 
settlement funds: building 
sustainable, community-based 
recovery infrastructure. The 
investment will complement existing 
Medicaid reimbursement and grant 
efforts, ensuring long-term impact.

• Peer recovery coaches are 
proven, cost-effective, and 
people-centered. With opioid 
settlement dollars, we have a timely 
opportunity to scale what works—
and save lives.
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Thank you!
Kelly Ainsworth

Senior Program Director

Greater Flint Health Coalition

Email: kainsworth@flint.org 
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