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My colleagues and | are very proud of what
Michigan's judiciary has accomplished over the
past slx years. Our judiciary is leaner. Cur courts
are more customer-focused,

The administration of justice |s mere efficient and
timely, The judges lighlighted in this collection of
profiles and thelr colleagues all across Michigan
are taking the lead and making a difference in
their lacal communities.

We are driving change in Michigan’s courts

by measunng more and using data to drive
more declsions and iImprove outcomes. New
technology is belng Implemented to increase
efficlency and access to the public. More courts
than ever are sharing resources, breaking down
silos, and working together. In partpership with
the State Court Administrative Office, we are all —
driving change to improve service 1o the public,

Like their colleagues statewide, the judges profiled in these pages are dolhg more than managing
thesr dockets and hearing cases. For example, they are making the tough derisions needed to
transform our judicial system by re-engineering courl procésies and warking across jurisdictions.
As a result, employees can be more productive and customers can get their business done on
time. Most impeortantly, surveys of court users tell us the vast majority are very satished with their
pxperiences in Michigan courts

Just as Important, many of these judges oversee problem:salving courts that save lives and
strengthen their communities. By leading treatment courts, they are providing the teugh and time-
consuming supervision needed to help participants get free of addiction, find jobs; and support
their famities.

A commitment to serving the public is shared by every member of Michigan's Judiclary, That's why
we want you to get 1o know them better through these profiles. While only 12 judges are featured,
aur entire judiclary is making Michigan a model for the nation,

rocoohior| es
L

Find all of these profles at wosw.Courts migoysuccessstores
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g JUDGE LOUISE ALDERSON

"IE yaxur ask my mather, she'tl say while

| was watching 'Perry Mason,” but | think it
was when | was an assistant prosecuting
attorney in Clinton County that | knew |
wanted to be a judge.”

It was during her time with the Clinton
County 654 District Court when ludge Louise
Aldersan was enticed by the trial process,
which led her to pursue a career as a judge,

“ludge Randy Tahvonen of Clinton County
had so much information — almuost an
encyclaopedie brain, of legal information. Also,
nis demeanar in court | just really admired.”

MWow serving as Chief ludge of 54-A District
Court In Lansing, she attributes much of her
success to Judge Tahvonen, as well as retired
Clinten County Judge Jeffrey Martlew.

"It wras his ease of communications with
voung lawyers in front of hitn.oncthe bench,
He really stressed the oppartunity to discuss
matters of the law.”

“Far ML 1 have been on variows educational

With both of these esteemed judges serving advisery committees. | have also dene some
as her mentors, it's easy to see how Judge wark n trairing, iIncluding presentations for
Alderson has been so successful as a district ML Mast recently, we did one on pretrial
|udge and as a leader within the Michigan release and pretrlal bands.”

Judicial [nstitute (M), the Supreme Court's

educational division. Judge Alderson s passion According ta Judge Aldersan, the Educational
far sharing knowledge and appreciation for Advisory Commiltee has the largest impact.

those who came before her illustrates how
MJl not only fosters judicial leadership in the
courtroom and in the community, but also
encourages judges to serves as teachers and
mentars among their calleagues.

“It's a group of judges who meet tegether to
make decisions on what type of criteria will be
at training tessions for the broader scope of

ludge Alderson understands that mentors

ST matter on the career path and on the'bench
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judges. Whether at our annual conference ar
our regicnal meetings, we look at what's most
fmpartant in our courts at that time — where
are falks struggling, what are new areas of the
law that judges may need a refresher or new
ideas on.”

Staying involved with the Ml s very
important to Judge Alderson.

“We are 2 high-volume court. We are very

rate in a lot of things we do. In order to stay
Involved with what's on the horizon far us, it's
very important to partake in the resources of
entities such as the District Judges Association
and MIL It keeps me active: it ensures | am
learning ‘what’'s next.™

In Judge Alderson's court, they are
centinuously making improvements and
taking on new mtiatives to better their
services.

“We just did a Management Assistance
Project IMAF), which was a coordinated effort
with the State Court Administrative Office.
We looked at case management, our master

JUDGE LOUISE ALDERSON

calendar— a |ot of things. Maore o, the
administrative side of what we do here in the
court. That has been g 2016-2017 initiative

w're really trying to get ouwr policies and
procedures in place o that as changes come,
such as e-filing, we are able to aszimilate
much more easily into the next phase of the
21" Century court process.”

The engoing effarts of jurists such as Judge
Alderson ensure that all Michlgan judges have
access o abundant resources through the
Supreme Court and MU to help them handie
issues in the courtroem, develop as leaders in
their communities, and prepare forwhat lies
ahead in the judiclary

ludge Alderson began her own professional
education at Michigan State University, where
shi earned her undergraduate degree in
crimimal justice. She then earmed her law
degree Irom Thamas M. Cooley Law School.

the has been married 1o her husband, a
semi-retired public relations firm owner, far
15 ye=ars. They live in Lansing, with his three
children, as well as one “Kitty."#,
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Farmily: The lens from which you view the
waorld is created from your upbiinging.”

S0 says Kalamazoo County Chief Judge
Curtis J. Bell

‘I had great parents who really mstilled in me
the values that | took to the practice of law,”
he continued. *Working harder far the person
wha hires you, and the community that you
serve thanyou do for your own self”

Ten years after he became an attorney, a local
judge retired and Judge Ball's first instinct
wasn't to put his name in for consideration,
but rather, to consult with

his wife.

“We started talking aboaut the good that

can be-dane from such a position, f | could
become a judge, perhaps | would have

a better ability e impact mare |lves Ina
positive way," he recalled. "l went ahead after
consulting a great deal with my wife, and put
my name into be considered.”

Judge Bell was appointed to the Kalamazoo
County Probate Court and 11arting serving in
the Family Division in 2005.

“I always thenk that it's good for people to
do different things throughaout their lives.
Even though | was loving the practice of law,
hecaming a judge would give me a different
vantage, a new opportunity, and a new
challenge,” ke remarked.

Adding ta the bliss was Judge Bell's absalute
devotion to Kalamazoo.

"Kalamazoo is my home It's our community
that's great, our county governmeant
commission and administrators, our court
administrators are wanderful, and the
collragues that we have are great. [t really
tends itself to & wonderful environment,®
he shared

Judge Bell was in the clrcuit court family
division far about 10 years, until the chief
judge at the time retired, At that peint, ludge




Bell tock an the chief position, putting the
probate court on his plate,

This past year, Judge Bell started a juvenile
mental health court, as well as a therapeutic
program created to help at-risk youth,

“‘When | was in farmily division, we noticed the
increasing numkbers of youth who were having
significant mental health concerns,” ludge
Bell said. "However, resources simply were not
available 1o do all of what we needed”

"SCAD, the administrative arm of the
Michigan Supreme Court, had opened up the
opportunity for funding to create a juvenile
mental health court,” he continued, “As

toon as the opportunity was available, we
jumped en it It has been a blessing to have
the support of SCAD, it gives.us the ability

to support a family in a wrap-around fashion
that we weren't able ta do before®

In addition Lo presiding over

the specialty juvenile court, he

is involved Inanother effort to
help Kalamazoo's youth, He

and a team of administrators,
managers, supervisors, and front
line staff, started KEYS: Kalamazoo
Empowering Youth for Success.

In KEYS, the emphasis is on figurning
out what a specifc individual may
need in terms of assessng thetr
condition, whether it is mental
health, substance abuse, ete,

# 4 st s s v r st e sannweswevewensssnas JUDGECURTISBELL & # o

“Whatever that need is, we must have the
services specifically geared for that need,
far that indildual, We hope to reduce
delinguencies,” Judge Bell said.

The pragram, which includes such approaches
a3 music therapy, is gELnemlly appreciated by
youth, thelr families, and even by the staff.

"We have some great people who are really
dedicated,” ludge Bell said. "I rely on good
peaple every day; I'm blessed to have great
peoplein my court. It is a true team approach:
everyone |5 involved and

everyone s dedicated to the success of

all our programs.”

ludge Bell is a graduate of Michigan State
University, as well as the University of lowa,
where he received his law degree, He lives in
Kalamazoo with his wife, Cheri, and their three
children, ®
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*Mever underestimate
the power of communication,”

This is ene message Chief Judge Kathleen
Brickley of the 36" Cjrcuit Court in Van Buren
County says has beern driven home to her
many times In the last few years.

When she was appointad to the bench

In 2012, she immediately saw “areas of
opportenity” where the court could make
changes to improve public service, Her
original plan was to walt slx months before
trying to implement changes, but said she
guickly modified that to about three days

"We had a stalled video system
Implementation project, we needed help

with jury management, we lacked a law clerk
—many areas needed to be addressed,” she
said. "And it soon became apparent that all of
these changes that | was hoping to implement
weren't going to happen without a court 1 b
administrator, 5o that was a big focus”

“By listening,” she explained. "One quality

But she was Eff“:; :"’:':E’"Ed gbcui‘_shaﬁfmmalc judges need to possess is the ability to listen.
s rh:_z _c-:-urt embarked on this period o When judges lose that quality, we also lose aur
e sense of humility and cur ability to learn frem
others.”
"Everything here had become a hit settled,
and then It suddenly became a culture of Evice the liries 6f cormriinication e
change — that wasn't easy,” she 55“‘?'- “twas established and Judge Brickley reached out to
unnerving fnr_tlm-m at first to think, 'Is my job the State Court Administrative Office (SCAD)
going to be eliminated? far help in administering several Management
Assistance Plans IMAPs] for the court, Judge
56 how did she address that? Brickley says that the court staff became more
10W Q0 you re-engineer a court?
Sy ludge Brickley believes it starts with communication
(5 hg
e
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enthuslastic about the positive changes that the nation, and |ater founded the National
were taking place. Association of Drug Court Professienals, ludge
Brickley currently oversees the Van Buren
County Drug Treatment Court — Women's

“l cannot say enough about the capabilities and
Court

flexibility of the staff during this process,” she

shared. "l have seen leadership at all levels.”

“He taught me the importance of listening.
hear him in my head'from time to time,”

Eventually, the circult court administrator
she admitted with a laugh.

pesition got funded, and is now held by Frank
Hardester,

On why she wanted to become a judge, ludge
Brickley explained, “It was partly because aur
community never had a woman Judge or
magistrate, and | believe that if our judiciary

ls to be perceived as fair, we need to truly
represent the people we serve. Also, as a
mother of a daughter, | wanted Lo inspire her,
And | truly enjoy legal scholarship”

“1 didn't realize how much as a lawyer | would
need to multi-task as a |udge, but there are
details that | just don't have the time to handle,"
Judge Brickley explained, "Frank capably handles
those details, and really, he is helping us better
manage our owh perfarmance.”

Looking back on the transition In the 38™ Circuit,
ludge Brickley shares some of the leadership
inslght she has gained along the way.

ludge Brickley earned her law degree from
the University of Notre Dame, and has been
married far 23 years to her husband, an
emergency physiclan. They live in South
Haven with their 11-vear-old daughter, %

"Being a judge takes courage,” she said. *Not only
do you need to have the courage ta do what the
law requires, but you also need courage Lo lead
the court. | tell myself this often when Faced with
unpopular or difficult decisions an
and off the bench.”

ludge Brickley credits several judicial
mentars, such as retired Kalamazoo
County Clreuit Judge William Schma,
with inspiring her to become a leader
In the court. Judge Schma, in 1992,
founded the Kalamazoo County Drug
Treatment Court, the first of its kind
In Michigan and among the first in

SUCEESS STORIFS N [HE CEURTS: HOW MITHIGAN JUDGES ARE DRIVING € HANGE PAGE 9
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ludge Terrence P Bronsan
could have commanded a naval ship.

Trained as a Surface Warfare Officer to maintaln
and cperate naval vessels, Judge Branion was
technically qualified by the United States Navy
ta command a shep, although he never did so

He did, however, oversee several ensls shipping
aperational exercises to assist commerclal
shepping fleets in navigating areas of conflict
araund the globe, and served as a qualified
Instructor ir ship handling and navigating,

Mow, after retiring in 2007 from service as a
Captain in the Naval Reserves, ludge Bronsen
navigates an entirely different kind of "ship” as
Presiding ludge of the Monroe County Vieterans
Treatment Court in the 1" District Court

"It started with people approaching me about
the need for a local veterans treatment courl,
including one local attorney whia is also a
wveteran,” he explained.

He received input from other judges, atiormeys,
and law enfarcement officers, and visited
veterans treatment courts (VTC) in Redford, East
Lansing, and Ann Arbor to observe how they
operated. ludge Bronson said he felt compelled
to pursue the VTC model.

"During my service, | saw a ot of people affected
by what they had to do, 50| can obyiously
empathize with these individuals,” he shared.
“People sometimes ask why veterans deserve
this treatment, and | say, ‘Because they give their
lives."™

JUDGE TERRENCE BRONSON

SUCCERS STORIES I THE COURTS: HOW MICHIGAM SUDNGES ARE DRN| KG CHAMGE

His team

Including a prosecutor who is
an Army veteran, veterans justice outreach
coardinatorn, defense attorney, probatlon
officer — meets monthly. Participants also
meet regularly with volunteer mentars, and
have periadic check-ins with the court.

“There are times when | feel the need to
address people in veterans court as aC.0.
nstead of a Judge” he said, "It's a different
way of handling things, but participants
respand well becauseit's a language

they understand,”

After earning his law degree from Cosoley Law
School, he was elected to the bench in 1988,
Judge Bronsen, whose father was also a Navy

ire for Judage #sronson
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veteran and served in WWII, decided to follow his naval career with a judicial career because he
liked settling disputes and said he "had the temperament for it’

Iudge Bronsan believes in irmly taking charge in the court, but as politely and fairly as possible.

One of his early mentors, a family friend who was a judne,
advlzed him: *It's not your courtroom; it belongs ta hitigants
and their attarneys. Make a decision, be there for them, and
do your best.”

It {5 an approach that he has followed throughout his career,

"Asan attorney, | made mental notes of how was | treated In
front af judges and how | wanted to be treated,” he said.

Since it became operattonal in Auvgust 2034, the MCVTC has
graduated two veterans, and currently has 20 participants

“When you have a positive response and progress, it's a really
good feeling,” he remarked.

| want the court to be a resource for individuals who are

suffering from service-related maladies. My goal 15 to be e |
avallable for as many people as poassibile in our county and .
nearby counties,” he
added.

When he isn't working,
ludge Bronson enjoys
reading, bullding wine-
cork bulletin boards,
and playing the flute.

He has been married for 42
years to Loretta ("Lorie”),
a farmer nurse who

now works as a pastaral
assaclate and hospital
chaplain. They have fve
children, #,
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Far Washtenaw County Circuit Judge
Timothy P Cannors, keeping the peace 15
about more than just ruling an the docket
befare him; it's about heallng

the community, one case at a time

Judge Connors recalls a pivatal piace of advice
glven to him by his mentor and predecessor,
Washtenaw County ludge George Alexander,
when he was appointed to the 157 Kistrict
Court in 1991: *He said, ‘Remember that as
attomeys and judges, our obligation is to be
healers of controversy. Always guide yourself
that way.™

“I reallzed early en how prophetic this was,"
Judge Connars shared. "For me, it was always
about going in and winning the case, but then
| realized that what we do has a far greater
ripple effect.”

ludge Connors has had keen eyes for

this ripple effact, and has set cut to bring
about positive outcames and relationships
throughout his years on the bench

When the peacemaking court concept was
funded by the Supreme Court through a Court
Performance Innovation Fund grant in 2013,
he took on the new challenge with open arms.

Why? Judge Connors simply replied, “Because
it works”

Peacemaking is a traditional Native American
approach to |ustice that focuses on healing
and restoration rather than punishment.

JUDGE TIMOTHY CONNORS

What makes the peacemaking court different
than other courts is the emphasis on
institutional respansibility to heal controversy,

“This Is accamplished through the

affirmation of pasitive human values and
refaticnships,” Judge Cennors explained. “That
responsibility exists before, during, and after
our jurisdictional requirements have been
fulblied.”

In Washtenaw Courtty, Judge Connars has
seen cases involving vulnerable people with
disabilities, elder care issues, probate estate
distributions (heirs, Inheritance, guardianship},
civil litigation, and especially cases out of
farmily court, He explains that most of the time
in family court, there is some type of cngoing
relationship between the parties after the
case, That is why It makes sense to put many
of these cases on the peacemaking docket, he
SaYs.

ludge Connars upholds the faw and focuses on
AN healing the community through peacemaking court
||.| i 3
ll-;l b x|

FUCCERS STORIES i THE CRLFRTS) HOAW MICHIGAN JUDGES ARE DRIVING CHANGE




Peacemaking courts across the country

are typically found within tribal courts. For

the 567 different tribes across the country,
peacemaking courts have become the norm.
Judge Caonnors says that more state courts are
looking at this as a viable, concument path,
and that Michigan is leading the efforts,

There are 15 tribal state federal forums in the
country. Of those, four are considered leaders
in terms of their innovation, collaboration and
communication, and vision. The four that are
considered leaders are California, Arizona,
Mew Moexico and Michigan,” he said.

Judge Connors is also co-chair of the Michigan
Tribal State Federal Judicial Forum, which

was extablished to address common issues
inthese court systems andto continue
Michigan’s lang histary of collaboration
between state and tribal courts.

In addition, he is working to bring mare
aweareness about the benefits of
peacemaking court by encouraging
Michigan law schools to adept currleula
on the toplc. To date, the University of
Michigan and Wayne State Uriversity,
wheie he teaches, have already
adepted such a curriculum. MNationally,
scheoals such as Columbia University,
Yate University, the Linlversity of

Mew Mexico, and the University of
Washingtan have incorporated a
peacermaking curnculum.

What's next far Washtenaw
Peacemaking Court and Judge Connors?
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“We put a lot of energy into the reunification
docket far lamilies who are struggling,” he
explained. *We are now pulting tugether a
peacemaking court tn domestic relations, so
weTe working ana very systemic approach
that will launch next year”

J'uélge Connors received s undergraduate
degree from the University of Michigan and
law degree fram Wayne State University.

He has been married to his wife, a retired
assistant prosecutor, who currently teaches
with her hushand, for 21 years. They have four
children and four grandchildren and

live in Ann Arbar.

On wearing the many hats that he wears
jurist, peacemaker, educator, volunteer, family
man — Judge Connors said, “As long as the
Creator |5 giving me two legs to move upon,
lam going to keep walking as much as

lcan”

SUCCESS STORIES INTHE COURTY HRW MICHIGAN JUDGES ARE DRMVING CHANLGE PAGE T3
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One could describe Judge
Susan L. Dabrich as a juggler, of sorts,

Mot only does she preside over the 439 Circulr,
Probate and Family Treatmiant Courts in Cass
County — and as of January, 1. 2016, the 4°

District Court — but she also serves as President

of the Michigan Association of Treatment Court
Fralessionals, is active in the Michigan Probate
Judges Assaciation, and serves as President-elect of
the Judiclal Section of the State Bar of Michigan

ta how does she keeg all of these balls in the air!
Like many mulii-caurt chisf judges, she has become
amulti-tasker,

“Sometimes, |t can be fun and othertimss, It can be
overwhelming,” Judge Dabrlch remarked. “A lat of
it comes down to crganization and having the right
staff to assist vou, | am lucky 1o have really good
staff members to helpme through "

Lince being elected 1o the bench in 1994, the
farmer prosecutar has not slowed down.

Seetng how substance abuse, In particubar, has
torn many families in ker commiunity apart over
the years, Judge Daobrich started the Cass County
Family Treatment Courfin 2003,

"When | hirst started working with treatment courts,
my goal was to be able to provide additional
servires in the area for substance abuse,” she
explained, "About 80 percent of the cases that
appear in family court, the abuse and neglect
portion of that court, deals with substance abuse”

Imthe 12 yvears that have passed, Judge Dobrich
feels a sense of pride and gratification in
witnessing the “parade af transformations”™ in the
Lreatment court,
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She has also learmed ta embrace performance
measures as a tool to take her court further.

"AL first, D wiasnt really Tocused an the
performanoe measures; | looked at The anecdotal
infarmation and the saklsfacticn we all felt by
having a treatment affecting clianges in people’s
lives” ludge Dobrich recalied.

"But as we moved info the developmert ol a
treatment court,” she continded, “looking at the
science and data, at the need to provide better
service by applying for grants both at the foderal
and siate level we realized how imporiant
performance measurgs arg”

Farmrminl1imc C |- -5 B
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Judge Dobrich outlined that as a result of
performance measurements, they've been abie
ta ohrain substantial funding from the state of
Michigan, as well as federal saurces.

"The local Family Treatement Court in Cass County
serves parents who struggle with-alcohol and
drug addicticon, and whose children have beep
removed and placed in the system,” she zaid
“Since the implementation of Family Treatment
Court, we've had an overall success rate of 62
peroent in recndying these families”

hidge Dobrich atsa potes that this [5well above
the patioral average and-a number she intends (o
keep improving upan

“The gramt morpes that bave helped our problem
solving courts In Cass County certainly contribute
to daing better things: saving lives; saving monsy,
strengthening families; and strengthening
commiunities,” shared Judge Dabrich

She added, "We are extremely fortunate in Cass
County to have a full continuum af treatment
pplions avallable (o perscns striggling with
addiction and substance abuse Esues by way
of the prablem-solving treatment courts, Fram
our perspective, treatment courts have been

a catalyst for change and the measurements
have asssted us in developing that catalyst by
measuring i’

Judge Drobnch's commitrnent to Cass County
started early, havinggrewn up there and having
gotten to kndw “the entire community” through
her parents’ bowling alley. She eventually earned
ler law degres from Thomas M, Cooley Law
School, and returned to the area Lo practice law

SULTESS STOMIES IN THE COURTS: HIOW MICHIGAM JUIGES

« =« =« JUDGE SUSAN DOBRICH

Her passion for hetpang and serving local families
seems 1o be somewhat of a family business —
ker husband is a retined palice atheer, and her
daughter is a sacial worker in 58 Joseph.

Whether [T 18 serving as Cass County's first female
proSecUTor or sta-l'ting the area s first treatment
court, ludge Dobrich continues to blaze trails —
now with the help of performance measures. {Not
to mentlan the actual trails she blazed when she
hiked the Grand Canyon frarm rim ta rirm several
yEArs ago,]

An avid voga practitioner In her free time:, Judge
Dabrich looks forward to adding yoga to the array
of services and treatment options

“A% long as you can rpessure it as an evidence-
basied practice, It has potentlzl. The mulltary s
using It It's actually happening in some treatment
colrts: ludge Karen Ehalil's veterans treatment
court: also in Washtenaw County,” she explained.
*Yoga helps with the mind and body; it's about
slowing you down and stress reductian, and that
is helpful, especially for peaple who have been
traumatized.” *

ARE [FRIVING CHANGE
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ludge William G. Kelly is a “techie”
and he st afraid to admit it

"I'm gne wha llkes to try new things,” he
explained.

The court eechnology bug bil him in the 19905
when he visited a courtroom in Virginia that was
equipped with video monitors for everyone 1o
tee the same exhibits at the same time.

"I wouldn't have thought of daing that at the
time, but when | saw It, It really made sense,” he
said.

Fast forward to his current court setting in

the 628 Distrlcl Court In Kentwood, where he
employs technalogy for viden arraignments,
advice of rights (in four different languages), jury
instructions, obtaining qualified Interpreters,
sentencing, witness testimony, evidence
presentation, and more, The courtroom is
equipped with video monitors on the bench, at
the defense and prosecuting attorneys’ tables,
and on the walls facing the gallery.

Judge Kellyis proud of the fact that he was able
to have a great deal of input on making the
court building technologically-capable when it
wias being constructed.

"I don't have any other judges to rein me in, <al
tend ta push the envelope,” remarked the
Chiaf Judge, laughing.

In the court entrance, 528 visitors are
immediately greeted by a large videa micnitor
that displays infarmation aboul the
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JUDGE WILLIAM KELLY

proceedings for the day, The court's website
offers a record search, onlime ticket payment,
court calendar, advice about procedures and
rights, and links to other resources.

lutge Kelly also is looking into obtaining
a document Imaging systemtogotoa
paperless ervdircnment that would be
comvenient for attarneys and eourt wsers.

It is definitely not his father's court. Although
ludge Kelly was elected in 1978 to succeed his
father, Hon. Joseph Kelly, who served

as Kentwood's municipal judge frem 1970

to 1978,

“He encouraged and motivated me to run. It
was a real honor to follow him,” Judge Kelly
shared. "The best moment was having him put
the robe an me”
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Having first donned the robe a mere three
years after graduating from University of
Detroit Law Schoal, Judge Kelly has spent
mast of his career on the bench. That is,
after a twao-year stint serving in the Peace
Corps in Ghana,

S0, how did that experience help shape
his career?

‘| learned to be patient in the Prace Corps
because there are a lat of things outside
of your control, and things don't abways
happen quickly,” Judge Kelly explained
“Alsg, | llked the idea of service then, and |
still like It now.”

One of the gualities he believes |5 an
inteqral part of being a judge i5 the
ability to work with stakeholders toward
a common goal, This led him to be an
eatly proponent of dispute resolution

SUCCESS STORES IM THE COURTS: HENW MICHIGAN JUDGES ANE DRIVING CHANGE

JUDGE WILLIAM KELLY

and mediation. He served on the board
of the Dispute Resolution Camter of
West Michigan from 2006 ta 2011, and
was recently honared by the Canter as a
“Peacemaker” in the Community
Member categary.

Judge Kelly's ansite mediation program
for Small Clarms s now replicated in

the 63 District Court. In additlon, he
teaches a class on small claims court for
the National Judicial College, and stresses
the impartance of courts establishing
mediation programs.

When Judge Kelly (s not warking, teaching,
learning about new technalogies, or
volunteering his time; he enjoys participating
in team trivia challenges and traveling when
hecan,

When asked how his fve children — three in
Grand Rapids, one In East Lansing, and one
in Lendon, England — wview his career and
accomplishments, Judge Kelly admitted, |
think they're all pretty proud of thelr dad" *
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Judge Mabkel Johnson Mayfield had her
first “aha moment" that she might pursue
a career an the bench when she was a
yaung atlomey referee conducting a
preliminary hearing ona case involving
neglect, abuse, and the need to remove a
minor from his hame.

“I fully thought there was probably a better
solution for addressing this type of matter"
she recalls.

This eventually led to her desire to make a
bigger impact in the community, as well as
a little encouragement from retiring Berrien
County Chief Judge Ronald Taylor to pursue
the posttion he was vacating.

After being appointed to the bench in 2000,
she became the first African-American judge
in Berrien County,

"Currently, f am the presiding judge of the
family divisian,_and | really dolove the family
division work," Judge Mayheld shares, “People
whao understand it might question my level of
sanity in saying that, becacse of the diffcult,
complex decisions we face. Difficult, not

just because of the need to appropriately
apply the statutes, but because of the life
circumstances that my decisians will Impact
for families.”

Despite all of the challenges of family court
work, Judge Mayheld cantinually tries to
look for the proverbial light at the end of
the tunnel. "To see tomething good happen
at the end of a case, can give 5o much
satisfaction "

JUDGE MABEL JOHNSON MAYFIELD

commitmentto help

ommunities goes beyond the bench

SUCCESS STORIES AN THE COIUATST HOW MICHIGAN JUDGES ARE DRPYING CHANGE

“There are days when |t feels very chaotic, but
a productive outcome inthe best interest of &
child goes a long way; it can get me through a
lot more weeks, months” she admits.

In additian to-overseeing the court'’s

farmily divislon, Judge Mayheld values her
Invalvernent in her community. Former Berrien
County Judge Al Butzbausgh was a mentor. "He
was very involved, and he eardy provided me
opportunities for invelvement, shaping my
thaught process for what it really means to be
a Judge, and from that pasition how Involved
ane should be,” explams Judge Mayfield. " try
to give back to the community as much

as lcan.”
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During her time on the bench, Judge Mayfeld
has faund guidance and support through the
Suprerne Court's Michigan Judiclal Institute,
which offers training and resources to judges
and courts,

“My first experlence with Mll was going ta
MNew ludge School, which | found extremely
benefictal and helpful” she says. I have
dlways had an appreciation for the concept
that judges should continue to gain education
and that we shouldn't lose connection with
other Judges, particularly those outside of

our jurlsdictions®

Since then, Judge Mayfield has worked as an
educataor far MJI in a number of capacities.

*I've always been impressed with the caliber
of the MJI courses,” she shares. "They're
always worklng to ensure M)l |5 tlap-nateh,
and It's a pleasure to be a part of that”

Despite having walked through the same
entrance tothe Berrien County courthouse
for 24 years, Judge Mayheld believes it is
impaortant o continue to be innovative in
the court.

“It's easy to get in a pattern — you walk in,
you go to your space, you do your work,
you finish your wark, you get up, vou walk
out. | don't believe that makes for the most
productive employee, and if you don't get
the most efficiency out of your emplovees,
they suffer and whole process suffers,” she
explains. "To prevent this, we are always
engaged in trying to be a better, mote
efficient and productive court. For example,
we initiated this year a significant focus

on cracking ‘N.UT.S. (Hon-Useful Things
Sustained)’

JUDGE MABEL JOHNSON MAYFIELD

As for future goals, Judge Mayfield wauld ke
hiér court to be a "template of distinction and
lcadership” across the state, to assist other
counties.

“Berrien |5 ona of the leading counties with
the state initiative School Justice Partnership
that is focused on kdeping young people out
of prison,” she outlines, "Tracking that back to
the delinguency cases that come through, the
majority involve students who do not achieve
well in school, or do nat attend schoal, Ihus
finding themselves with timea an their hands
that they shouldn't iave. This aften leads to
delinquent activities."

Judge Mayheld is very proud of what she has
been able to accomplish so far, but she knows
the end is nowhere In sight,

“We're a busy court, and our Inttatives over
the past three years have shown good results.
Clur data supports that we've had a significant
impact within the county on chronic
absenteeism and decreasing that across

the board,” she says. “The work is long from
complete, but we continue to make
significant progress.”

As Far her own education, Judge Mayheld
received her undergraduate degree from
Purdus University and her law degree from
Valparaiso University. She and her husband,
a practicing attorney whom she met in law
school, have been happlly married for 36
years. They have one daughter and a

san-in law. &
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Even after being on the bench for

eight years, Marquette Caunty Clrouit
Court Judge Jennifer Mazzuchi still takes
the opportunity to don a "new judge hat
avery year

She finds great value in attending the blennial
Michigan Judicial Institute's New Judge School,
and says “Lven after you've been a judge for a
while, it is an opportunity to refresh. Listening to
same of this information again causes you to read
of see-samething that you may not practice avery
day.”

As the Michugan Supreme Court's educational
arm, MJI has became an important part of

lier role a5 a3 jurist and as aleader, She has served
an MUl planning commuttees and as a program
presenloer

Before Joining the bench, she began her own
education by eaming her undergraduate degree
from the University of Michigan and her law
degree from Wayne State University Scheol

of Law. Judge Mazzuchl then worked in the
protecuter’s office in Marquetle County for
about 12 years. She is grateful for the training she
received fram her fermer boss, Gary Walker, one
af the longest serving prosecutors in the state of
Michigan.

Pwarked for him far many years, and really
teamed a great deal fram him,” she recalls,

hedge Mazzuchi also made sure to acknowledge
fellow Marguette County Circuit ludge Tom
Solka, who will be ending his 18-year tenure in
December 2016,

T R
Nl A pPlianning Key

"We've become close friends and colleagues,” the
shares, “He’s been a mentar, even alter | becarne
4 judge.”

Havirig been guided, eéducated, and supported
by these mentors as she progressed in her own
tareer has impressed upon Judge Mazzuchl the
Impartance of planning a smaath fransition. This
15 key now that she has taken an the role of the
Circust Court Chief Judge Pro Tern and has begun
preparing the Court for a majar reorganization

Uini says egucation

to successful court reorganization

FALE 30
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Because of a Supreme Court plan to reduce and reallocate
Juclgeships throughout Michigan, Marquette County will ose the
seat currently held by Judge Solka, once he retires.

JUDGE JENNIFER MAZZUCHI

Michigan's State Court Administrative Office releases a Judicial
Resources Recommendations {JRR) every other yvear, which
analyzes changes n judicial workloads and recommends the
most effective nember of judges statewide. All reduections are
propased to be accomplished Ly attrition when a judge leaves

affice or dies,

According to the 3012 IRR, “the Legislature eliminated one
judgeship fram the 25™ Circuit Court and when a vacancy ooours
inthat court the number of judgeships in Marguestte County will

reduce from five to four”

With Judge Solka's reterernent; this va cancy will
finally take effect.

"We're losing a judge position, so that's a blg
focus of ours right now — how we are going

to reshuflle things-and realign things to
accommadate thiat change,” she explains. *Losing
a judge calls for a lot of change within the county
— which judges are going ta do what, and haw
are we qaing to get the work done wetl fewer
peopte.” Sheis grateful for the excellent working
relationships among judges in the county.

As she plans to rearganize court operations,
ludge Mazzuchi is alsa making it 2 priority 1o
Irmprave courk secu [ll;'ju'

“At the very least, we are undergoing an
evaluation and cost propectian an courl securnty,”
she says.

security is of the highest prianty in coertroams
across the state, especlally following the tragedy
in Berelon County. MM offers many resources an
courtroom security, among other critical areas.

I waork in a small county, sa the vanety af issues
wie address calls far some degree of knowledge
or expertise in many arecas, Ml offers a lot of
educational materlals and |5 always a great
resgurce,” says Judge Mazzuchl

"From benchbooks and educational materials,
to meeting other judges, making cantacts and
staying invalved, it s very helpful,” she continues

Thanks to the cormmitment of jurists such as
ludge Mazzuchl wha devate time to sharing
their knowledge and expertise with colleagues,
all Michigan judges have access to the abundant
resnurces affered through the Supreme Court
and MJI. These effarts allow Michigan's judges 1o
better handle ltsues in the caurtroom, develop
as leaders in their communities, and prepare for
what lies shead in the judiciary.

When she [sn't on the bench or contributing to an
MUl ediicstioral program, Judge Mazzuchi enpoys
spending time with her husband af 15 years, a
neuralagist, and their children: a 13-year-old son
and an 11-year-old daughter, &
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Judge Paul Sullivan was not always
qurig-he abaut measuring the
perlormance af trial courts.

Coming from the langtime Chalr of the State
Court Administrative Office [SCAQ) Trial Court
Parformance Measures Cammittes {TCPMLC),
this may seem surprising.

"To be honest, | was alittle reluctant to get
into it at frst My concern was that coalleagues
would fail to see the value of performance
measurement,” admitted the current 17
Circuit Court Judge, "and they would see this
assimply one mare mandate from above.”

30 what changed his mind?

“The county commission asked us asa court
to develop perfarmance measures.” he
explained, "and as chief judge at the time, |
wanted to be as cooperative with ow funding
unit as possible.”

Eventually, he recalls that SCAD found

out abcut the court's use of performance
measwes and, apparently, several of the
pistices, induding former Justice Michael
Cavanagh and current Chief Justice Robert P
Young, Ir. were very interested in trlal court
performance measurement.

“Our state court administrator at the time was
Carl Gromek. He and regional administrator
lim Hughes came to Grand Rapids and asked
me to chair the committee in an effort to get
other courts to adopt performance measures,”
he said.

LUCCESS STONIES 18 THI
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Judge Sullivan earned his law degree fram
The Cathellc University of America in 1972,
was elected as a district judge in 1988, and
was appointed ta the circuit bench in 1995,
He has chaired the TOPMC since its inceptian
In June 2009,

The Committee consists of Judges and
administrators from circuit, probate,

and district courts throughout the state.
Committee members come from large

courts, small courts, urban eaurts, rural courts,
and "everything in between,” according 1o
Judge Sullivan.

van wants to help courts get




"t am proud of our committee. We

take serigusly the considerable input
cemmunicated to us by trial court judges
and administrators across the state,” said
Judge Sullivan. “Frankly and fortunately, they
have not been reluctant to share with us
issues they have with proposed and adopted
perfarmance measures. And owr committee
values this Input,”

Sullivan especially appreclates the willingness
of Chief Justice Young and the other justices
to listen to TCPMC's recommendations and,
except in very rare cases, to adopt them.

One of the few times when the TCPMC and
the Court disagreed was an the matter of
Public Satisfaction Surveys, and how often to
conduct them.

"MNow we, as a committee, were'not opposed
1o publie satisfaction surveys, We thought
they were a good idea," he explalined. "But we
recognized, especlally due to input we had
from judges and administratars throughoul
the state, that conducting these surveys
posed certain challenges.”

in hindsight, Judge Sullivan belisves
these annual surveys have been
extremely pasitive for the courts.

"The people of this state who took the
time to fll these out demaonstrated guite
clearly that they are very much satished
with the work that the judges and our
courts are doing here in Michigan,
particularly at the trial court level” he
sald proudly. *And that’s something that
we can all feel good about.”
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Citing the overwhelmingly positive media
coverage of the survey results, Judge Sullivan
believes the surveys have better allowed Chief
Justice Young to address concerns of the
Legislature and the Governar.

1 think these surveys, as well as other
peifarmance measures, have really hetped us to
secure a willing ear that, in the past, we have not
necessanly had,” he said.

Much lke the issues and people he warks with
an the TCPMC, Judge Sullivan greatly enjoys his
wioik as a trial Judgu- “ludges deal with a great
variety of lssues and personalities. It is both
interesting and important wark that we do.”

When he isn't navigating through the latest
perfarmance measures facing courts, the former
licensed pilat now enjoys traveling with his
wife, Mary Ellen, of 44 years, a retired registered
nurse whnom he met during ther undergraduate
years at Georgetown Liniversity. They have lwo
grown children and recently were blessed with a
wonderful new grandscn, their first. %
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Judge Raymond P. Voet put bwo constraints
on himself back when he was figuring out
his career path: *l wanted to miake an honest
living, but more importantly, | wanted to
make a

difference daing something | like.”

Today, as presiding Judye of the 64A District Court
Veterans Treatment Court, he |5 doing both

ludge Voet has slways had a streing passion for
histary, dating back ta his chitdhood days where
he went to school in lonla, the same city where he
works today.

Tactually wanted to be a histary teacher, Then
my history teacher told me | should be a lawyer,”
le said Jisst @ young teenager at the time, he
would go on to follow his teacher's advice

“When | left lon:a for college, | didn't have plans
te come back 1o start my carecr here. But |
happened to be back hame studying for the Bar
exarn and | walked into the prosecutor's office to
get a police report. The head secretary knew my
dad, the former chief of police, and recognized
me as ‘Little Ray,

She everitually canvinced hem to 2pply for
assistant prosecutor, and he was later elected
county prosecutaring 1292, “That woman who
called me ‘Little Ray" pack in 1987 Cheryl Pinnow,
is now my court administraton”

"I was at first leery about being a prosecutar
in the town | grew Up in — no one's a saint,
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Including me,” he admits, “So | had to make a
decisian: can | live with being in a position of
authority in a town where | had been a teenager
and where | liad dane all of the stupid things
teenagers daf”

He decided that he could, and he served as a
prosecutor until 1999, when he was appainted
to the hench.

“The instincts in the courts wher | jolned the
bench were to selve problems of crime by
punisting. That was the mentality of the 835
and 9ds; we got tougher and tougher on aime
and jalls were overcrowding,” he explains

strugaling individuals and making a differer
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During this time, Judge Voet determined there
was a bejter way to handle cases involving
effenders with underlying issues and that it was
time to reevaluate lania’s caurts, "That's when we
locked at the specially court model

On the heels of Operatizn: Enduring Freedom in

2001 and Operation: Iragi Freedom in 2003, Judge

Voet began to see more and more veterans come
into his court.

“Une veteran in particular was just heart-breaking

to me He had a drunk driving charge, and | put
him an probation,” he recalls. | tried to get him
some help, but he just could not stop himself
from drinklng. It turns out, he had a friend of lis
kitled right Leside him dusing their service: jall
was not going to help”

At this point, veterans tregtment courts were
starting to be formed around the country, and he
loaked at those eourt models, in particutar.

"Deeply, at a personal level, | appreciate
the sacrifices people who wear a uniform for this
country make, | understand the true
bravery and valer that goes into
being a soidier for the lreedoms that
enfarce and
protect i the courtroom,” he shares.
“It was easy for me at that point to
decide to start 3 veterans court, and
I'm really glad | did.”

Judge Voet appreciates the
oppartunity to helpindividuals by
targeting underlying tsues, such as
P10, im the many veierans he wees.

JUDGE RAYMOND VOET

“Notanly da we help that individual, we help
society, We reduce the likelihood that they're
going to commit further crirmes, and hurt mare
people, all the while reducing cost o taxpayers
— incarceration, jails, etc.,” he reflects. *If | can
tumn samebody around, if| can help them deasl
with the core problems that cause their criminal
Behavior, it's a double-win. That human being
wins and soclety wins.”

Judge Vaet s very Invalved in the Supreme
Caourt’s Michigan ludicial Institute, as well as the
Michigan District Judges Assaciation, Crimiral
Justice Policy Commission, and State Court Drug
freatment Advisory Council

He received his undergraduate degree from
Aquinas College in Grand Rapids, and earned his
law degree from the University of Detroit.

When he isn't working, Judge Voet likes to
hunt, fsh, play guitar, and spend timoe with hes
wife af 27 years, a kindergarten teacher, and
their Four kids. &
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in the marathan of re-engineering a court,
Judge Peter ). Wadel has become
g Cross-tralner.

dince [king the reins six years ago as chiel judge
of Masan County Trial Courts (517 Cipzuit Court, 707
District Court, Mason County Probate Court), Judge
Wadel has trained his team — and limselfl — o
mulii-task,

Tollowing electian in 2003 as district judge, |
directed my court adminstratar to institute a

trass training program In the district court,” he
explained. "With the election of 3 new probate
judge (three years age) and a new circuit Judge (one
year ago], we are expanding the concept within
each court and eventually acrass aif tke courts.

This, to us, Isa logical direction since we received
appraval foraur cancurrent jurisdiction plan.®

Judge Wadel added, “We cross-train all of our
employess sa that they can mave the cases through
without delay. We are a small court system, so we
don't have the luxury of having excess peaple ta
sten in when someone 5 on vacation or out sick.
We have Lo Cross-traim ta make sure sur caseload
does nol get staghant.”

Judge Wadel who earned his law degree from
the University of Notre Dame. says that there are
also certain Umes ofthe year when the courts
have traditionally had a higher valume of ilings
Uuring these times, cross-trained employees have
oeen helpful in assisting the clerk and maoving the
caseioad alang Lo ensure no one gets overloaded
or slowed down

But there are challenges te deing this, he says.

"Re-engineering is & constant change process, and
there is discomfort in this for staff” he remarked,

"We try to make sure the change makes sense
and bring staff along in reasonable time frames to
make the changes easier an them to Implement.
Everything is geared toward thels speed and
comfor because then they can be better
equipped to help the public”

I additlon to the cross-training that the Mason
County Trlal Courts have undergone, a corcument
jurisdictinn plan was approved by the Mickigan
Supreme Court’s State Court Administrative
Ofhce [SCAD) in October 2015, and taak effact
lanuary 1, 2016

ludge Wadel says that as a result of the plan, there
i muore flexibility In moving judges where they

are needed and in combining other furctions.

The court will merge the magistrate function with
the referes function |n the family court to have

a combined atterney referee and magistrate. In
addition, they also are working toward having

in the midst of change, Judge Wadel puts

e (0 ,_ N e .
Pt employees first so they can put customers first
(& & '
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a single individial wha will serve as a court
administrator acrass all the courts.

Some of the major technology improverments
the court has made include equlpping statf with
computers to reduce the amount of paperwork,
bringing videoconferencing Info the caurtfrooms,
using digiat recarding, and updating telephone
conferencing equipmaent.

Lo how has Judge Wadel been akle to steer this
FE-EMQINEEFI NG Pracess’

"The things that make these changes work and
help e do a better job are the work of fellow
|udges who have Been changing their own
Courts, siate court pragrams especially those
uffered through SCAC and MJI, and exchanging
[mformation with other courts,” ledge Wadel said,
“| have learned from people who have gone out
and tried new things and | try ta ‘cherry-pick® the
best practices that fit cur court size, | also work
with my fellaw judges in this community and
arund the siate through the Intemet,”

In addition, he points to patience and preparation
as two key nualities that he calls on o lead the
Masan County Trial Courts through this periad of
transitlon, not to menticn qualities that regularly
[redp him in the courtioom.

“Whetherit s a litigant or an employee, everyane
rneeds 1o be heard,” he shared, *Also, preparation
and being ready 1o deal with what comes at yau
ls essential; You need to study the issues, and do

a lot of research ahead of fime. That is how we are
dealing with the re-engineering — preparning for
whatl we need and taking steps to gel thene”

Judge Wadel says that some of the payaffs of
the changes inctude court emplayees wha are
better equipped Lo do their joba, which makes
them more comfortable; and judges whao are
working together more directly tham they ever

Masar st rehio e im Bt

JUDGE PETER WADEL

have before, "Until recently the Individual courts
worked in silos, Nabw we are workirig as & team
and meeting regularly, We are addreasing court
adrninestrative issues together, and we have a
greater coliegiality than we have ever had,” he
neted

As far future goals, Judge Wadsl cannat rup for
reelection and his position will not berefilled, so
the court is preparing far that by putting together
a structure for two judges to handle the load

after ha leaves and involving the whole staff in
giving Input. He also eventually wants 1o bring

Iy electronic case management and e -fling, and
talks about looking to SCAS for new, better, and
best practlices,

“The bottom line is that aur customers and our
empioyees benefit from having certaimy, Giving
peaple rertainty, even if it's something they dor't
like, lets them get on with ther lives” he shared

An avid putdocrsman, Judge Wadelenjoys
hunting and fiy fishing in his free time, and jokes
that November 1515 a "holy day of chligation.” He
considers fly ishing a calming inflluence that helps
him attain balance, He and his wile of 39 years
Ingrid, have four grown children. 4
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ONLINE INFORMATION

AND SOCIAL MEDIA

ONE COURT OF JUSTICE WEBSITE

COuUrts mi.gov

twitterd:

@misupremecourt

?;dcueﬁl;];nkm

facebook.com/misupremecourt

Linked [}).

linkedin.com/company/michigan-supreme-court

(1] Tube]

youtube.com/michigancourts

MICHIGAN’S JUDICIARY

A DRIVING CHANGE

TO IMPROVE SERVICE TO THE PUBLIC

courts.mi.gov/drivingchange




