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What is Offender Success?

Punishment vs. Incapacitation vs. Rehabilitation?

The MDOC's answer: A joint focus on near-term public safety
from our operations and long-term public safety from achieving
Offender Success.

Offender Success, which was developed by the MDOC, was formally
adopted as the MDOC's model in 2015. The foundation of this model
is to provide offenders with programming, education, and
opportunities to become self-sufficient, positive members of their
respective communities as a means of reducing crime and producing
public safety.
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The Role of the MDOC W ithin the
Criminal Justice System

MDOC Directly Controls MDOC Does Not Control
® Prisoner Programming Opportunities ®* What Constitutes a Criminal
based on funding from the Legislature Violation of the Law
® Placement/Classification of Prisoners ® Whois Sentenced to Prison
within the MDOC

®* How Many People are Sentenced to
®* When a Prisoner will Parole after Prison

Minimum Sentence Completed ® The Prisoner’s Minimum and

® |faParolee will Return to Prison for a Maximum Sentence

Technical Violation of Parole .
®* |f a3 Parolee will Return to Prison for

If an Offender will Discharge Prior to a New Offense While on Parole
Their Maximum Sentence
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Who Goes to Prison?

® Roughly 20% of felony dispositions result in a prison
sentence

® Offense Types at Intake: Assaultive — 43%, Non-
Assaultive (excluding drugs) — 42%, Drug Offenses — 15%

® Race: White — 53%, Non-White — 47%

® Age: 19 and under —5.4%, 20-29 — 37%, 30-39 — 29%, 40
and over — 28.3%.
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What is the Purpose of Prisoner
Programming?

® The goal of the criminal justice system is to hold individuals
accountable while making the community safe.

® Incarceration has a near-term “incapacitation” impact, but
there is no literature that shows that simply being incarcerated
reduces the likelihood of future offenses when someone
returns to the community.

® The focus must be on helping individuals understand their
thoughts, feelings, and actions so that better, safer decisions
can occur in the future.
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| What is the Future of Corrections?

® The advancement of criminal justice policy is often more of a
pendulum than a straight line. We are in a period of significant
positive reforms.

® Stakeholders in Michigan have still not fully grappled with the
policies that resulted in the significant increase in the prison
population.

® While the prison population is declining, the specialized
populations within the MDOC (elderly, mentally ill, substance
use disorder, etc.) appear to be increasing.

®* The MDOC projects a continued decline in the prison
population, but that we will approach the natural “floor” for
prisoners over the next five years absent changes to the law or
the creation of new initiatives.
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