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Understanding the MDOC

» The MDOC is more than just prisons.
» Probation (33,108), Prison (32,374), and Parole (9,021)

» 26 Correctional Facilities, 1 Detention Center, 100+
Field Offices, ~12,000 employees.

» Roughly ¥2 of MDOC employees are not engaged in direct
custody functions within our prisons.

» Educators, Healthcare Providers, Mental Health Providers, Field
Agents, Offender Success Staff, Accountants, Food Service, etc.

» The Department touches every county within the
state.



Understanding the MDOC's

Structure

The MDOC is made up of 3
major administrations and
an Executive Bureau.

While a large department
in terms of employee
count and geographic
reach, the MDOC prides
itself on maintaining a
lean operating structure.

The MDOC is one of
the few 24/7/365
operations in state
government.

Field Operations
Administration
Russ Marlan
Deputy Director

517-335-1979

Unclassified

]
Outstate Territory
Greg Straub
Assistant Deputy Director

517-334-7003
Classified

Metropolitan Territory
Beverly Smith
Assistant Deputy Director
248-655-1392
Classified

Office of Parole and
Probation Services
Warren Wilson
Assistant Deputy Director
517-335-1372
Classified

Parole Board

Brian Shipman
Chairperson

517-373-0270

Unclassified
Absconder Recovery Unit

Brady Bostain
Lieutenant

517-284-7665

Classified

GOVERNOR
Gretchen Whitmer

Michigan Department of Corrections

Director

Heidi E. Washington
517-335-2243

Unclassified

Correctional Facilities
Administration
Jeremy Bush
Deputy Director

517-335-1418

Classified

|
Jackson Region
Shawn Brewer
Assistant Deputy Director
517-780-6053
Classified

Kinross Region
Cindy Dodds-Dugan
Assistant Deputy Director
906-495-5045 ext.
1112170221
Classified

Operations Division
Sherman Campbell
Assistant Deputy Director
517-265-3900
Classified

1
Bureau of Health Care
Services
Marti Kay Sherry
Administrator
517-335-2252
Classified

Budget and Operations

Legislative Liaison &
Special Projects
Kyle Kaminski
517-335-2244
Classified

Office of Public Information &
Communication
Chris Gautz

Administration
Lia Gulick
Deputy Director

517-335-2079

Classified

Office of Research &
Planning
Jeffrey Anderson
Administrator
517-242-0753
Classified
(1
Personnel Services
Paul Dean
Human Resources Director
517-242-8524

Classified

Physical Plant Division
Gene Page
Administrator
517-335-2067

lassified

Procurement, Mo
Compliance Division
Julie Hamp
Administrator
517-241-5661
Classified

Office of Legal Affairs
Jared Warner
Administrator
517-241-9034

Classified

Training Division
Vacant
Administrator
517-241-7359

Classified

Michigan State Industries
Greg Dancer
A/Administrator
517-780-5229

517-241-0363
Classified

Office of Executive Affairs
Kathy Warner
Administrator
517-335-2319

Classified

Offender Success Administration
Kyle Kaminski
Administrator

517-335-2387
Classified

Classified
Budget & Division
Division
Shannon Pike Tori Ellison

Administrator

517-241-5661
Classified

Administrator
517-241-5661

Classified
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What is the Goal and Approach of the

MDOC¢

The MDOC is focused on creating individual success, not simply
avoiding future criminal conduct.

The MDOC utilizes evidence-based practices and programs to
address individual needs and reduce individual risk.

Programming is designed to help individuals understand their
thoughts, feelings, and actions so that better, safer decisions
can occur in the future.

In addition, the MDOC promotes participation in educational,
job fraining, work readiness and other skill development
opportunities with a goal of supporting self-sufficiency, success,
and agency upon release.



Correctional Facilities Administration 5
(CFA)

Michigan Department of Corrections

Correctional Facilities Map
As of November 2022

» Operates 26 prisons and 1
detention center.

» Facilities serve unique roles
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Parole Eligibility of Current Prison Population

Prison Population

3729
1,397

2,998

m Have Not Served Minimum Sentence = Parole Eligible, Not Yet Paroled
Parole Violator Returned to Prison = Parolable Lifer
= Non-Parolable Lifer



(BOA)

Responsible for operations that
support the entire department
including: Budget, Research and
Planning, Finance, Procurement,
Contract Monitoring, Physical Plant,
Legal Affairs, and Human
Resources.

Houses the Employee Wellness Unit.

Manages staff recruitment and
training.

Houses the Michigan State
Industries (MSI) program.

/
Budget and Operations Administration

NOW HIRING!

Michigan Department of Corrections

392 Wadaga Roa*

Mf 49908

& A,.‘_
The Michigan Department of Corrections is currently hiring for officers, healthcare,
and various other positions. Get paid while you train! These positions offer
competitive pay and state benefits.

FOR MORE INFORMATION, EMAIL SALOMONJ@MICHIGAN.GOV
OR CALL 517- 249- 4119.




Fleld Operations Administration

(FOA)

» Provides supervision of all parolees
and felony probationers in the state
of Michigan.

» Houses the Parole Board, which
determines when prisoners will be
granted liberty on parole after
completing their minimum prison
sentence.

» Operates a 24/7 electronic
monitoring center.

» Includes the Absconder Recovery
Unit, which is tasked with finding
parole absconders in the
community.

» Interfaces with the courts and local
law enforcement to complete
various public safety functions.



Probation

vs. Parole

Probation is a court ordered period of supervision in the
community. It may start immediately upon sentencing
or after time in the county jail.

Individuals on probation are subject to terms of
supervision established by the court, but that are
overseen by MDOC Field Agents. The court determines
the response to violations of probation.

The services/programming available to probationers
are localized, due to the use of specialty courts,
community corrections programming, etc.

Parole is a term of supervision after incarceration in @
state prison. In most cases, parole can only begin after
the completion of a prisoner’s minimum sentence and
only after granting of parole by the Michigan Parole
Board.

Individuals on parole are supervised by MDOC Field
Agents and violations of parole are addressed via
MDOC processes.

Services for parolees are provided at a regional
level by MDOC contractors.
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Executive Bureau/Offender Success

Administration (OSA)

;I'I}e Exequtivle BurealtuAI];lfoysesEfunlc:tions[i)nclyolljng Public

nformation, Internal Affairs, Employee Discipline, :

Process Improvement and Legisl?ati)\//e Aﬁair£ chlaltlonal
i age

OSA, within the Executive Bureau is focused on helping
individuals address their risk/needs and find success in
the community.

Includes all prisoner education programs (Special Ed.,
Academic, Vocational, and Post-Secondary). DTE S I

Operates 3 Vocational Villages.

Assists individuals with needs including vital
documents, housing, and employment.

Develops and manages core cognitive programs offered

to prisoners. Calvin @ 1876

Works with community-based contractors to provide UNIVERSITY
supports and programs to probationers and parolees.



Michigan Department of Corrections

ACTUAL PRISON POPULATION SINCE 1991
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Pre-Trial/Probation

» Community Corrections — Voluntary program that allows
counties or regions to receive state funding to operate
programs and interventions targeting pre-trial and probation
populations.

» Participating Community Corrections Advisory Boards
(CCAB’s) submit comprehensive plans to the State
Community Corrections Board, which recommends @
funding distribution for participating CCAB's.

» Residential Services Beds — Contfracted residential beds
where probationers or certain parolees can be placed to
increase structure and provide access to programming.



Prison Commitment and

Probation Violation Trends
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Parole/Reentry

» Inthe MDOC, the focus on Reentry starts when individuals enter prison.
» Evidence-Based Programming
» Education
» Skill-Building
» Vital Documents
» In-Reach Planning

» The MDOC contracts with regional Administrative Agencies that provide
supports to eligible parolees in the community.

» Maijor service areas include:
» Residential Stability
» Job Placement/Employment Support
» Social Supports
» Health/Behavioral Health



Parole Returns to Prison
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3-Year Recidivism Rate

Recidivism Rate by Release Year
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