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State Court Administrative Office Team

e Milton L. Mack, Jr. (State Court Administrator)

* Dawn Monk (Chief Operating Officer)

* Tom Clement (General Counsel, Legislative Liaison)
* Ed Zobeck (Chief Administrative Officer)

e Larry Royster (Supreme Court Clerk & MSC Chief of Staff)
* John Nevin (Communications Director)







KEY THEMES

* INDEPENDENCE — The people want an independent judiciary, free
from political pressure, making decisions that are transparent,
accountable, and based on the law.

. ACCESSIBILITY — Our court system must be accessible to every
Michigan citizen, whether or not they can afford a lawyer.

* ENGAGED — Michigan judges should be engaged and responsive to
the problems and concerns of local communities.

* EFFICIENT — Our branch of government must be efficient and
prudent with public resources and focused on providing the best
possible customer service to individuals, families, businesses and
governments alike.
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Savings from Judicial Reductions
2011 - 2019 $29.3 million

ANNUAL SAVINGS FROM JUDICIAL REDUCTIONS
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Total Savings since 2011

Judicial Reductions $29.3 million
Videoconferencing $34.1 million

TOTAL SAVINGS $63.4 million
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Court Caseloads

Supreme Court
Court of Appeals
Probate Court
Circuit Court
District Court

2,000 cases

5,000 to 6,000 cases
70,0000 cases
250,000 cases
3,000,000 cases
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Jury Management Saves $4 Million

° Rate of jurors responding rose 3.6%.

e Rate of jurors qualified & able to service
rose 5.2%.

*Trial courts summoned 20% fewer jurors.

*Nearly 5,000 fewer people had to report for
jury duty, saving S4 million in lost
wages/productivity
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Nearly 1 million e-filings as of 12/31/2018

E-Filings as of 12/31/18
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