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GLEP’s K-12 Education Policy Priorities

GLEP strongly supports efforts to:
v" Expand parental choice
v Improve academic quality, and
v" Increase accountability

Our current policy priorities are:
v Fulfill the promise of Proposal A & eliminate the per-pupil funding equity gap
¥ Increase early literacy (K-3 Reading) and end social promotion
v" Adopt an A-F letter grading system for school accountability
v" Reform MPSERS for a solid future while keeping promises to retirees
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A long history of DPS failure

v In the city of Detroit, 47
percent of adults
are functionally illiterate.

v' Half of Detroit’s illiterate
population received a high
school diploma from DPS.

v Total revenue: s
$17,994
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Nearly Half Of Detroit's Adults
Are Functionally Illiterate
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Detroit’s population fell by 25 percent in the last decade. And of these that stuck
arcund, nearh half of them are functionally illiterate, a new report finds.

According to estimates by The National Institute for Literacy, roughly 47 percent of
adults in Detroit, Michigan -- 200,000 total -- are “functionalk illiterate,” meaning
thev have trouble with reading, speaking, writing and computational skills, Even more
surprisingly, the Detroit Regional Worldorce finds kalf of that ifliterate population
has obtained a high schoaol degree,

This didn’t happen overnight.

Detrolt Public Schools

| BN Aulit: More than 250 ghost worjere - —
| a an 250 ghost workers on payroll of ||
I

LTyt
Ry i

=R
P0G L vt e 14 B S=

@

"

5 Detroit Public Schools employees
charged with embezzlement

Rochelle Riley: Ex-star principal recail.ldsn -fall from grace

il ey, Dewn Frod Preve Cansnmst

The fr3! timg Kemyetia (4 © ] IWBoum Snapp brose

Pr—— | W o (——
Ve 20 2203 | BpMes Fage g
Hl w34 3009 Sh w21 N het N S0 a8 2 prncpal b m‘mngsiﬂrﬂea
| | e
- - woril 1nas
r Ltrit Frew -—
| A fermaer department chaf at Detrod Puble Schoolt and hes eststant used deenet offices :::;Mh .
| | and e eun computer system b tmproperly daerd mane fan $5° mihon (7 schoo! M 1 ine Eree s, &ying
Sands ta peaders who provided Brile, if anpthmg & return, acverdmy fo suern reconds W SHapp 10! busmeS i s ol nope ' == Fnt man, long hetd i wran.
| reviurd by the Frec Preoss. ymen \mants ! e the sount T TwanRed W temity
S & i
T | Rebert Bobb. the dutricr s emergenay franeal manaper said ;g stanement that the sase i ‘1.900 £ 1055 ihe ity W "
| B anccher pvarle of Aowe *DPS has beem a plaer where peeple use the dutxt ey ther G hea:d ad
‘pervensl nker gad where theve has bera o oraspeo] of eertupticn, mad & caiq suck 2¢ 1= yo psn "::;‘:":';':::::;"'M:“"
tha gac, both natenal corporations aad keal nds duals tzol adiantape of Detrozt " = T g o vendot :
H Pobin schastne L| sn3pp 8730 every tme sne pave hum e names of 20 sucenss 1ot a horeng D i o
Wit hhabebivkd e

GREAT LAKES
S EDUCATION
{ WrROJECT




3/2/2016

And it’s still happening.

Poor spending decisions, plus teacher sickouts add up to
more woes for DPS
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Sickouts close most Detroit schools

Samtart Dot DaCten,. F o Divmrard sy

fos W n L1 =
Dett = Eigfiy 4l Dotrom FAKE Schocd bulldngs
e chosad e Inenuction i Thednetey due L
ancther gscher sickoul. PP gaid That s more than
W BYparced of the 104 schools In the districd, which

- el serves sbout 47 000 students fotal

N odRTRATT B i Sl e b1 0 ks Tt
i T 59 perten of DFS schooly wers thomad <o 10 § fgh voham of beathet
ki Slove Corn. lormes tead of the Drirot Fedetstion of Teachers. the kocad
iy, by bel ta fight bor by relrvststement i & hearing of the Detrok denevican
Foceration of Teathirs et The riational unkon hat placed the tocal unien in
ety

"DFS has na other option but 15 chose schools when teachers do not report for werk,
wald D5 apodesmvorman Michele Zdrodowshi i o statemant Teachers i1 chited
schogls are reguired to silber show up (i thelr bullingy o take & lenva day the
ditric) st

Poor
Academics

GREAT LAKES
S EDUCATION
[ AFROJECT




3/2/2016

The DPS Death Spiral: Declining Enroliment

v" DPS lost nearly 75% of
their students in the
past decade.

105,000

165,000

145,000

v" During the same time
period, statewide 105,000
enrollment is down by 32
only 8%. e

43000

125,000

15000

GREAT LAKES
P EDUCATION
[ MPROIECT

The DPS Death Spiral: Declining Enrollment

v" DPS is the minority

educator of 115,000
Detroiters.

Charters, 52,425,
45%

v Detroit is #2 city in
the country for
choosing charter
public schools.

DPS, 39,878, 35%

EAA, 6,646, 6%
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The DPS Death Spiral: FlnanCIaI Instablhty

¥ DPS has $3.5 billion in outstanding
capital and operational debt.

¥ 51.5 million in capital debt is
secured by millages, even if DPS
disappears.

¥ 51.3 million in MPSERS liability is
already being spread across the

Detroir PusLic ScHoous'

Table 1
Datrolt Public Schools Lagacy Coets and Other LiabiiRties, 2015
(Dullars In mifiiens)

Lecacy Costs AnD INDEBTEDNESS
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The DPS Death Spiral: Financial Instability

Outstanding operational debt:

v" 2011 SAF notes:  $ 24 million
v' 2012 SAF notes:  $236 million*
v" 2014 SAFnotes:  $ 83 million
v" 2015 SAF notes:  $121 million
v MPSERS premiums: $157 million
v' FY ‘16 cash flow: § 92 million

TOTAL: $713 miillion

Average: $118 million/year

2005 notes Guess what? It's TUESDAY!!I
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The DPS Death Spiral: Poor Academics

E 201415 MSTEP PROFICIENCY

FOR ALL DETROIT SCHOOLS
ALL GRADLS b 3UDJECTS

v Detroit had the lowest NAEP scores in the =
country in 2009, 2011, 2013 & 2015.

= 18 of Lhe Top 23 schoois In
Dwiroit are Charter achools,

v 4% of DPS students are proficient in Math B - z2orine nonom 23 schoonin
v' 7% of DPS students are proficient in Reading

Detroit worst in math, reading
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School Aid Fund bailout of local district debt

v" Has happened four (4) times:
= |nkster & Buena Vista were dissolved
= Muskegon Heights & Highland Park
became all-charter districts [IIICC er

AEIIRES - T

v" In each case, the traditional public
school district is no longer responsible

for educating children.
Muskegon Heighes
Publz School Azade

Key issues in proposals from Coalition & Governor

v" Retire DPS and state pays $515 million in operational debt
v" Create new district and provide 5200 million in seed money
v" Repay $715 million from the School Aid Fund {$50 per pupil x 10 years)
v Govern district with an appointed/elected School Board over 8 years [JIUAKLKS
v' Create “Detroit Education Commission” to manage: M
v' academic standards
v opening, closing and locating all schools in city

v student enrollment & schoo! choice
v transportation
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Senate Bills: Key Features

v' Retire DPS and state pays $515 miillion in operational debt (via 18 mill n/h property tax)

v Create new district and provide $200 million in seed money

v' Use Tobacco Settlement funds to replenish the School Aid Fund (hold districts harmless)
v Govern district with an appointed/elected School Board, full conversion in 2017

v" Advisory group to develop a “Master Education Plan” for the city (No DEC)

v" New district under Financial Review Commission

v’ Use State Reform Office to address failing schools {assuming EAA is absorbed in SRO)

O Protect DPS 2.0 schools from closure by SRO
O Mandatory closure of chronically-faillng charter public schools (3 of 5 years in lowest-performing 5% of schoals)
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House Bills: Key Features

v" Retire DPS and state pays $515 million in operational debt (via 18 mill n/h property tax)

v" Create new district and provide $200 million in seed money

v" Use General Fund dollars to replenish the School Aid Fund (hold districts harmless)
v’ Govern district with an appointed/elected School Board, final conversion in 8 years
v" Advisory group to develop a “Master Education Plan” for the city (No DEC)

v' New district under Financial Review Commission

v Use State Reform Office to address failing schools (assuming EAA is absorbed in SRO)

O Closure of chronically failing District and Charter schools
= 3 of 5 years in lowest-performing 5% of schools
® 3 consecutive years with D/F grade on A-F system
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House Bills: Additional Features — Only in Detroit

v Require specific programs to address early literacy and 3" Grade reading proficiency
v Implement an A-F letter grading system for school accountability

v Follow a balanced academic calendar throughout the year

v Provide 401(k) style retirement plan for new schoo! employees

v Use alternative certification to broaden pool of qualified teachers

v" Implement performance pay for the most effective teachers

v’ Strip teaching certificates for those participating in illegal strikes or “sick outs”

v Cap administrative expenses at 6.3% of district’s annual operating budget

PRO] ECT

GLEP recommendations:

DETROIT SPECIFIC

Ensure that all school districts don't pay for $715 million DPS bailout

Allow parents in each building to vote to remain in the new district or become a charter school

Allow Mayor Duggan to become a charter school autharizer (indianapolis)

Put Mayor Duggan in control of the Detroit School District and the buck will stop there {NY & Chicago)
Pravide scholarships to Detroit residents to use at any non-failing public or private school

TATEWIDE

Pass HB 4822 to improve early literacy and K-3 reading proficiency (Thank Youtl)

Adopt A-F Letter Grading for school accountability that measures proficiency & growth
Eliminate the EAA and use the State Reform Office to intervene in failing schools
Chronically-failing public schools should be closed or put in the State Reform District
Provide equitable foundation grant for every student, w/targeted funds for special needs
Close MPSERS and use 401{k) style retirement plan for all school employees

Implement “alternative certification” to provide the best and brightest teachers
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GLEP opposes the Detroit Education Commission

It’s additional and unneeded bureaucracy (at a cost of at least $5 million per year)
Why have different standards and expectations on opposite sides of 8 Mile Road?
Don't need a 3" entity to address poor-performing schools (EAA, SRO & DEC)

It consolidates all school-related decision-making in a single political appointee

A Master Plan for Detroit education can be achieved through voluntary cooperation
Common enrollment processes can be achieved through voluntary cooperation
Transpartation solutions can be achieved through voluntary cooperation

Primary goal of DEC is to ensure minimum enrollment for DPS 2.0
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Questions?

Gary G. Naeyaert
Executive Director
517-281-2690
gnaeyaert@glep.org

f1Y

Patd for wath regulated funds by the
Great Lakes Educatian Project |
P.D. Box 77503 | Lansing, ki 43909
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