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School Counselors Matter

School counselors are just one part — bhut an important part — of a system that ensures students have excellent
educational experiences.

As part of a school support team, schoo! counselors provide critical social-emotional and academic supports. Through a
comprehensive school counseling program that promotes success and achievement for all students, school counselors

can help set students on a path for postsecondary success.

In particular, students of color and students from low-income families benefit from having more access to school counselors.
For example, Black students are more likely than their White peers to identify their school counselor as the person who had the
most influence on their thinking about postsecondary education. And research links the student-to-school-counselor ratios that
meet the American School Counselor Association (ASCA) recommendation in high-poverty schools to better academic outcomes
for students, such as improved attendance, fewer disciplinary incidents, and higher graduation rates.

Simply put: There are not enough school counselors in the U.S.
The ASCA recommends that schools maintain a ratio of 250 students per school counselor, and that school counselors spend at least
80 percent of their time working directly with or indirectly for students.

¢ Across all schools, the average student-to-school-counselor ratio is 464 to 1.
What's more, nearly 1 in 5 students — about 8 million children — do not have access to a counselor in their school at all,

and nearly 3 million of those students do not even have access to other school support staff, such as school psychologists or
social workers.

* Across high schools, the average student-to-school-counselor ratio is 311 students to 1.
Only 1.in 5 high school students is enrolled in a school where there is a sufficient amount of school counselors. This means
there are 11 million high school students who are enrolled in a school without enough school counselors.

Too often, school counselors are not available to students of color and students from low-income families.

Students of color and students from fow-income families have been overlooked and underserved for far too long. If anything, they
deserve more access to school counselors than their peers — not the same, and certainly not less. And yet, the schools serving the
most students of color or the most students from low-income families are shortchanged when it comes to schoo! counselors.

* Across all schools, 38 states are shortchanging either their students of color, students from low-income families, or both.

e Across high schools, a school counselor who serves predominantly students of color has to serve 34 more students every
year than a school counselor who serves fewer students of color, and 27 states are shortchanging either their students of
color, students from low-income families, or both.

38 states are shortchanging either their students of
color or students from low-income families, or both.
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Figure 1: Statewide High School Student-to-School-Counselor Ratio and Access for
Students of Color
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Figure 2: Statewide High School Student-te-School-Counselor Ratio and Access for schooleounseiors

Students from Low-Income Families
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Source: The Education Trust analysis of data from the 2015-16 Civil Rights Data Colfection and the 201516 Common Core of Data.
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These data paint a clear picture: In too many states, students — especially students of color and students from low-
income families — do not have meaningful access to counselors.

School counselors can play a critical role in ensuring that students get opportunities to have safe, enriching experiences in and out of
school, and in helping prepare students for postsecondary success — all in ways that meet their individual needs. But it's difficult to
do that meaningfully if school counselors are responsible for supporting unmanageable numbers of students.

What Advocates Can Do

Here are some questions that education leaders and advocates should ask about how schoo! counselors are being incorporated
into plans for improving opportunity and outcomes for all students — especially for students of color and students from
low-income families:

i adequacy is a problem in your state or district:

¢ |s there a szt requirement for the number of school counselors per school or per number of students? If so, are the
requirements being met? If not, what is the strategy for ensuring that there is an adequate number of high-quality school
counselors in each school?

e Are there particular districts across the state where the problem is most pronounced? If so, what can be done to support those
districts to place more school counselors in schools?

s What, if any, funding can be ieveraged in the short term to address the most severe shortage areas? In the long term?

¢ How is the state or district ensuring there is a pipeline of school counselors? How does that strategy include partnerships
with colleges and universities to appropriately train new school counselors?

If equity is a problem in your state or district:

¢ What are the policies or procedures for allocating school counselors across districts or schools, and why is the distribution of
school counselors inequitable?

e What is the strategy for providing more school counselors in high-need schools?

Produced by the Education Trust with Dorathyfean Cratty, Research Consultant
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Alabama
Alaska
Arizona
Arkansas
California
Colorado
Connecticut
Delaware
District of Columbia
Florida
Georgia
Hawaii

idaho

Ilinois
indiana

lowa

Kansas
Kentucky
Louisiana
Maine
Maryland
Massachusetts
Michigan
Minnesota
Mississippi
Missouri
Montana
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North Carolina
North Dakota
Chio
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Rhode sland
South Carolina
South Dakota
Tennesseg
Texas
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Vermont
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Washington
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Wyoming

Bureau of Indian Education
Guam

Northern Marianas

Puerto Rico

U.S. Virgin Islands
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Student-to-School-Counselor
Ratio 2021-2022

651

694

615
570

The American
School Counselor

Association
recommends a
ratio of 250-to-1.

600 800

Total number
of students

49,342,118
748,274
129,944

1,133,284
489,565
5,892,073
880,597
509,748
139,935
88,908
2,833,186
1,740,875
173,178
314,258
1,868,482
1,036,625
510,661
485,424
654,239
683,216
173,215
881,461
921,180
1,440,090
870,506
442,000
888,823
150,195
327,564
486,648
170,005
1,372,381
316,785
2,548,490
1,525,223
116,864
1,683,612
698,696
553,012
1,695,092
138,566
780,878
141,307
996,709
5,428,613
690,934
83,975
1,249,815
1,081,835
252,720
829,359
93,093

32,457
28,402
949N
259,535
10,234

School
counselors

120,793
1,828
31
1,741
1,370
11,581
3,244
1,486
407
200
6,501
4,240
646
636
3,583
1,494
1,417
1,248
1,880
1,583
592
2,114
2,548
2,341
1,527
1,137
2,804
510
920
1685
817
4,286
FAE]
5,540
4,820
397
4,210
1,963
1,626
4,949
357
2,376
400
2,175
13,911
1,339
452
4,066
2,589
822
2,195
300

296
80
37

509
64

Data Source: U.S. Department of Education, Mational Cener for Education Statistics, Common Core of Data (CCD), $tate Nonfiscal Public Elementary/Secondary Education Survey, 2021-22 v.1a. hivp:ifnces.ed goviccdrelsit
Note: Data for Nevada school counselors was not avaitable. 2020-21 data is used here,
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